
 

 

 MINUTES  OF MEETING  

CAVE ROCK ESTATES GENERAL IMPROVEMENT  

DISTRICT 

Monday, February 16, 2026 

1:30pm 

 

This meeting of the Cave Rock Estates General Improvement District Board of Trustees was 

held Monday, February 16, 2026 at 1:30 pm at 1317 Winding Way, Glenbrook NV 89413. The 

on line Teams login was 

: 

https://teams.microsoft.com/l/meetup- 

join19%3ameeting_YTEwYjM2NzgtYzg0Ni00MGE5LTg4ZDctOWE3YmZjYTIzYjI4%40thre

ad.v2/0?context=%7b%22Tid%2 

2%3a%22f7e124e1-3cbb-4714-b90e-d08652874b65%22%2c%22Oid%22%3a%224fe9cf07-

e903-465a-9024- 

0d13b2e6f3e2%22%7d 

Meeting ID ; Passcode: N/A 

Phone in: N/A 

ID: # 

Copies of the agenda were posted at the following locations at least 3 business days prior to the 

meeting day: Cave RockDrive street sign below the Cave Rock Villas, Cave Rock/Winding Way 

street sign, and the street sign at the corner of Wren/Pheasant Lane and Winding Way. Electronic 

copies of the agenda can be found at https://NoticeNV.gov and https://www.CaveRockGID.org 

 

 1. CALL TO ORDER:  Meeting called to order by Mark Holmlund at 1:29pm. There were no 

objections to recording the meeting. 

 

 2.   ROLL CALL - Establish Quorum:  

Present:  Mike Smart, Norman Hauge, Dick Dernbach, Perry Muhr and Mark Holmlund  

 

     GUESTS:  Marge Hauge and Jim McCanna and Linda Rooney (remote); Rob Bell joined the 

meeting at 1:40pm 

 

3.  PUBLIC COMMENT - Marge provided an update related to the GID Post Office Box at the 

Zephyr Cove Post Office.  The Hauges have donated this box for many years and will continue 

to do so.  

 

DISCUSSION AND ACTION MAY TAKE PLACE ON ANY OF THE FOLLOWING 

ITEMS: 

 

4.  Approval of Agenda 

 

Dick made the motion to approve the agenda with a second by Perry . All Ayes 

 

5.  Approval of minutes of regular meeting on October 31, 2025 



 

 

 

Dick made the motion to approve the minutes of the regular meeting on October 31, 2025 with a 

second by Mike. All ayes. 

 

6.  Website update 

Discussion: Mark provided an update. Rob Bell has volunteered to update the website as the 

CREGID transitions to our new webmaster. It was confirmed that the cost of the web posting is 

current. Rob Bell shared his experiences with transitioning the website working with Network 

Solutions. There will be some cost-savings in the future with regards to the website. The old 

website needed to be overhauled and refreshed.  The Minutes, Financials and Agenda links 

should be operational today. Future features could be added as needed.  

Summary and Action Steps: Rob will continue to work with the Trustees to ensure that all 

content is uploaded and appropriate, timely postings are made. Dick will work with Rob. Mark 

and Rob will work together to utilize the website for owners to receive and post additional  

information. Mark and Dick may be given a simple training which will allow them to post to the 

website. It was agreed that attachments will be included with the agenda in the future for prior 

posting.  Dick will work together with Rob to ensure that the agenda is posted to the state 

website no later than 9:00am four days prior to the meeting. 

 

7.  Discussion and approval of road maintenance 

 

Entrance gate update 

Discussion: Dick provided a PDF of the preliminary gate design to the Trustees.  The gate 

location is designed in a lower area, including “islands” for the locations of the keypads. 

Buckeye (snow removal) will need to consulted to be sure that this will be allowable. There is a 

plan to install a “loop” in the roadway to alert the gate to open at the exit. There was a discussion 

related to the ways in which the gate will be accessed by the residents along with a possible 

database.  The Trustees will decide in the future related to the operation of the gate. Dick noted 

that the manufacturer’s plans were used.  This project will need to go out to bid, as it will exceed 

$99,000.  The proposed location for the gate is located between the first tree and the next tree 

going downhill toward Hwy 50.  There will be bollards and roadway installations to support the 

arms of the gates.  Mark spoke with the owners of the commercial property related to the 

preliminary plans for the gates.  It is possible that legal actions may be taken by the owners 

should this project move forward.  

Summary and Action Steps: 

Dick will provide all preliminary information, plans and survey information and has assured the 

Trustees that mail and phone correspondence regarding the project to the professional building 

owners has been documented.  The Trustees will continue to discuss the details of the location of 

the gate. Dick will pursue a large print design for further understanding.  A small print was 

reviewed by the Trustees. Dick and Mike will work together to incorporate discussion 

comments,  work with TRPA, Douglas County Planning approval, in the future.  Dick and Mike 

will bring further clarifications to the Board for the next meeting of the Trustees.  A special 

meeting will be scheduled for this review and approval prior to working toward contracting.  

 



 

 

Up to $16,000 was approved for the preliminary project.  To date, $6000 has been spent with an 

anticipated bill for this new print.   Additional billings will be forthcoming, but $10,000 remains 

available to cover anticipated costs. 

 

Crack sealing  

Discussion: 

Mark reported that an additional $2000 was billed for the completion of this project which was 

beyond the authorized amount. 

Summary and Action Steps: 

Dick made the motion to approve an additional $2000 to Buckeye Excavation with a second by 

Perry. All ayes. 

 

Drain cleaning 

Discussion: 

This project was completed in early December.   

Summary and Action Steps: 

It is recommended that the CREGID gets on the calendar to ensure service annually. 

 

Road Erosion Mitigation  

Discussion:  There continues to be an interest in working with Matt Hurst to address this erosion 

which may be compromising the roadbed.  

Summary and Action Steps: 

Mark will contact Matt to provide him with Dick’s contact information.  Dick will meet with 

Matt as soon as possible.   

 

Retaining Walls 

Discussion: 

Mark suggested that two areas - Robin and side of the road at the top of Winding Way - should 

be addressed immediately. There could be another area at the corner of Winding Way and Gull. 

Summary and Action Steps: 

 None at this time 

 

8.  Update NDSL Snow Storage Permit and Grant Application from NDSL 

Discussion: 

Mark received a letter indicating the displeasure of non-participation in the snow storage permit.  

It was clear that there will be surveillance by NDSL to ensure compliance. No permits have been 

in place since 2007.  BMP expenses may become the CREGID responsibility in the future.  

 

Mark provided an update regarding the grant application.  There may be some new sources of 

funds that may become available.  

Summary and Action Steps: 

There will be a meeting convened to further review the options. Mark will coordinate those who 

may attend this meeting. 

 

Road Sweeping 

Discussion: 



 

 

No discussion 

Summary and Action Steps: 

None at this time 

 

9.  Legal Counsel Search Update 

Discussion: 

Mark was authorized to spend up to $1000 to work on this project.  No funds have been spent to 

date.  He has confirmed that the County is not able to provide legal counsel.  Devon Reese and 

associates, prior counsel for IVGID, is interested in representing the CREGID.  A $10,000 

retainer with a discounted rate of $350 per hour was offered.  

Summary and Action Steps: 

Mark suggests that it has been many years since the CREGID has had legal representation.  

There are several attorneys in the neighborhood who could support the work.  Mark will invite 

Devon Reese to the next meeting. 

 

10. Discuss CREGID bank account(s) changes for increased returns and changes to 

signatories 

 

Investment policy discussion 

Discussion: Mark has presented a brief Investment Policy statement for the Trustees to consider. 

Summary and Action Steps: 

Mark will bring the document back for approval at the next meeting. Dick suggested that the 

Trustees consider the investment of any future grant funds to be received by the CREGID. The 

goal will be to achieve the highest possible interest rates. 

 

Electronic fund transfers 

Discussion: 

Mark has set up EFT with the County and Marge has ensured that all accounts are set up and 

appropriately invested. The balances in the CREGID accounts are: Wells Fargo Checking 

Account: $101,961.89, Schwab account: $202,479.08, Bank of America CD:  $205,887.01 

Bank of American savings account: $2,533.61 

Summary and Action Steps: 

None at this time. 

 

Discussion of bill payment procedures 

Discussion: 

Mark discussed the current costs of $85 per hour for bill paying.  Mark suggested that a 

discussion with Steve McVicar may be appropriate to consider a flat fee rather than a per hour 

charge. As an alternative, the Treasurer would handle all of the bill pay responsibilities.   

Summary and Action Steps: 

A discussion with Steve McVicar will be discussed in a future meeting. 

 

11.  Insurance Policy Update 
Discussion: Mark reported that there is ongoing discussion and gathering of information related 

to the coverages that are currently in place.  Dick and Mark will continue to work to ensure 

appropriate coverage for the CREGID. 



 

 

Summary and Action Steps:  
Mark will have another meeting and will provide another update to the Trustees. 

 

12. Entrance tree and monument lighting 

Discussion: 

Perry provided an update on the completed re-lighting which is looking very nice.  The tree was 

re-lit $4,500 plus $500 for the supplies for the lighting experiments.  The work was completed by 

Illuminate Tahoe and is guaranteed for five years.  

Summary and Action Steps: 
There may be a need to replace the electrical box in conjunction with the gate project. 

 

13. Street parking on Lark Circle by construction vehicles 

Discussion: 

Dick and Mark provided an update related the inappropriate parking by contractors’ vehicles.  

Dick verified that there is a Title 9 code for “camping” — but this is not a problem.  There is a 

provision for up to a $250 fine and another for allowing towing vehicles at the owners’ request. 

There could be 10-12 vehicles parked regularly obstructing the roadway. 

Summary and Action Steps: 
Dick has spoken with the Assistant Fire Chief who will speak with the contractor especially 

during plowing conditions. Douglas County Code Enforcement only deals with VRBO and 

Douglas County Planning Building Inspector was contacted.  Dick submitted a Code 

Enforcement document with no response. Dick reviewed our CREGID policy and suggested that 

there is a review of models from other GIDs to consider including this into the CREGID policy 

in the future. This would be a resolution that would be included in the County Code in the future 

for enforcement. Dick will call Doug Richie to determine his recommendations for solving this 

issue. 

 

14. Revised bylaws presentation and approval 

Discussion: 

Mark will re-send the documents as PDF’s following the meeting for the review of the Trustees.  

Summary and Action Steps: 

Mark will propose a fund for Trustees to utilize without formal action at a meeting for necessary 

expenditures.  

 

15. General discussion not to be acted on  

Chairman’s Remarks:  

Perry discussed the issue of Open Meeting Laws which limit appropriate actions and discussions. 

Mark noted that if a majority of Trustees are together, there shall be no decisions made as a 

result of these discussions.  

 

Mark hopes to approve the Investment Policy Statement and the Bylaws approved at the next 

meeting.  Parking Laws and Enforcement, update on the gate, presentation by Devon Reese 

related to legal counsel, and an update on the NDSL situation will also be addressed at the next 

meeting. 

 



 

 

The next meeting has been scheduled on April 6, 2026 at 1:30pm.  Steve McVicar will attend 

this meeting to present the preliminary budget information.  

 

16. ADJOURNMENT 

The motion was made by Mike to adjourn the meeting with a second by Dick.  All ayes. 

The meeting was adjourned at 3:26pm. 

 

Respectfully submitted, 

 

 

Dick Dernbach, Secretary 

Cave Rock Estates General Improvement District 












