
 

 

MINUTES OF MEETING  

CAVE ROCK ESTATES GENERAL IMPROVEMENT  

DISTRICT 

Monday, April 6, 2026 

1:30pm 

 

This meeting of the Cave Rock Estates General Improvement District Board of Trustees was 

held Monday, April 6, 2026 at 1:30 pm at 1317 Winding Way, Glenbrook NV 89413. The on 

line Teams login was 

 
https://teams.microsoft.com/meet/386442502182017?p=qdiIOuOv73IbU0LLC3 
Meeting ID: 386 442 502 182 017; Passcode: DH7az2YB 
Phone in: +1 213-282-5258; ID:# 926187181 
Copies of the agenda were posted at the following locations at least 3 business days prior to the meeting 
day: Cave Rock Drive street sign below the Cave Rock Villas, Cave Rock/Winding Way street sign, and the 
street sign at the corner of Wren/Pheasant Lane and Winding Way. Electronic copies of the agenda 
could be found at https://NoticeNV.gov and https://www.CaveRockGID.org 
 

 1. CALL TO ORDER:  Meeting called to order by Mark Holmlund at 1:30pm. There were no 

objections to recording the meeting. 

 

 2.   ROLL CALL - Establish Quorum:  

Present:  Mike Smart, Norman Hauge, Dick Dernbach, Perry Muhr and Mark Holmlund  

 

     GUESTS:  Marge Hauge, Bjorn Thaler, Devon Reese, Robert Bell and Linda Rooney 

 

3.  PUBLIC COMMENT - Mark noted that there was an issue with the posting of the agenda 

on the CREGID Website, however, it was posted on the NV website and in physical locations. 

Rob Bell explained that there was a problem with Network Solutions, the vendor that hosts the 

website.  The issue appears to be resolved. 

 

DISCUSSION AND ACTION MAY TAKE PLACE ON ANY OF THE FOLLOWING 

ITEMS: 

 

4.  Approval of Agenda 

 

Dick made the motion to approve the agenda with a second by Mike . All Ayes 

 

5.  Approval of minutes of regular meeting on February 16, 2026 

 

Dick made the motion to approve the minutes of the regular meeting on February 16, 2026 with a 

second by Perry. All ayes. 

 

6.  Legal counsel discussion with Devon Reese with Reese Ring Velto (Teams) 

Discussion:  

https://www.caverockgid.org/


 

 

Mark provided the background related to possible legal counsel needs which led to this 

presentation.  Devon Reese works with small government entities and public employment 

unions. Devon has 26 years of experience in the State of Nevada, including Douglas County fire 

districts and Incline Village General Improvement District (IVGID) in Washoe County. Devon 

has reviewed the agendas for CREGID for the past year and is becoming familiar with its issues.  

He noted that there are eight attorneys available in the firm. A monthly retainer could be an 

option in lieu of hourly fees. The goal would be to provide access to legal services as needed.  

The reduced rate is $2,500 per month for government entities, rather than $300 per hour for 

services. Safeguarding of record-keeeping and appropriate use of funds are the most essential 

tasks of trustees along with general board governance including the publication of the agendas 

per open meeting law requirements. Devon responded to a question related to fire prevention 

districts’ authority which would take precedence over the GID responsibilities and statutes. The 

fire districts have priority for implementation of legal requirements. Devon is running for the 

Mayor of Reno and he currently serves as a Reno City Councilmember.  Coverage would be 

provided through the firm of eight attorneys. 

 

Summary and Action Steps: 

Further discussion including a decision to possibly proceed with retaining Devon’s firm will be 

scheduled for the next meeting in May. 

 

7.  Preliminary budget and financial discussion with Steve McVicar, CPA 

Discussion:  

The tentative budget is due April 15th with the final budget to be developed and approved in 

May.  The budget summary includes the assessed valuations and ad valorem taxes, which are  

projected to include a 5-6% increase over last year. This formula includes dwellings and 

residential lots. The income projection is $150,000 for fiscal year 2026-27. Given the current 

plans for projects, this income should cover the expenses and allow for operation yielding a year-

end surplus. Other possible income sources could include the collection of the “snow fees” from 

residents, as an example, if additional revenue would be needed. 

 

Summary and Action Steps: 

$509,000 is the reserve balance from the current year. $51,213 is the actual current snow 

removal cost for this year, which could be increased prior to the end of the season. The tentative 

budget was presented for discussion and approval by the trustees. 

 

The motion to approve the Tentative Budget was made by Mike with a second by Dick.  All 

ayes. 

 

The Year to Date revenue and expenditures were reviewed which will be within the budget that 

was developed for the fiscal year 2025-2026. The Balance Sheet, Fund Balance, and General 

Ledger were reviewed by the trustees.  

 

The motion was made by Mike to approve the Year to Date Financials with a second by Perry.  

All ayes. The final budget meeting has been scheduled for Wednesday, May 27 at 1:30pm.  

 

8.  Discussion and approval of road maintenance 



 

 

 

Entrance gate update 

Discussion:  

Dick explained the need for two prior TRPA and Tahoe Douglas Fire approvals.  This will be 

followed by a building permit from Douglas County. These will be at a cost of $3,000-$4,000 

per approval. $600 was charged to submit the application for the meeting approval.  The 

CREGID would be required to comply with TRPA requirements.   

 

The latest, revised and updated Fire Code implementation is now required by the new Fire Chief. 

This requires two separate entrances to a neighborhood which would allow the emergency 

responders to have access in and out of the community. This will be an issue to be addressed in 

the future. Seeking a variance to the Fire Code authorized by the Fire Chief may allow the 

continuation of the project without the need to create another entrance/exit to the neighborhood, 

which the Trustees agreed would be extremely difficult if not impossible to do.  

 

Summary and Action Steps: 

The Contractor and Engineering Companies will be required to submit all of the required 

documents when all requirements for submission have been met.  Mike and Dick have put 

together a package to present to the Fire Chief.  $750 will be required for a pre-meeting, with a 

$3,000 fee to move forward to demonstrate the safety issue that is described by the CREGID.  

 

Up to $16,000 was approved for the preliminary project. An additional $10,000 will be needed 

for proceeding forward with the associated costs for fees to proceed with this project. 

 

The motion to approve an additional $10,000 the gate project in the preliminary process was 

made by Dick with a second by Perry .  All ayes.  

 

Drain cleaning 

Discussion: 

No discussion 

 

Summary and Action Steps: 

No action taken 

 

Road Erosion Mitigation and Retaining Walls 

Discussion: 

Mark noted that there are one or two urgent needs for repairs. In his opinion, the retaining wall 

on Robin Lane is the more immediate need. Road erosion on upper Winding Way area also 

needs to be addressed. Waiting for grant funding may not be prudent, as the erosion will 

continue, particularly if we experience a severe winter. Mitigation on upper Winding Way to 

date includes the installation of concrete blocks and straw waddles on the side of the road. 

 

Summary and Action Steps: 

Mark asked for volunteers to research the types and costs of retaining walls needed including 

contractors who could recommend and preform the tasks. A report will be provided at the next 

meeting.  Mike Smart and Perry Muhr will  review the specific areas of concern on Winding 



 

 

Way and Robin Circle and will meet will contractors to get an estimate of the nature and cost of 

the repairs. They will provide an update at the May meeting. Mark will also follow-up with 

Buckeye to ensure that the grate which was damaged on lower Chukkar during this year’s snow 

removal is repaired. 

 

Street Sweeping 

Discussion: 

Dick suggested that this will be needed in Spring and Fall.   

 

Summary and Action Steps: 

Dick will coordinate the best dates for scheduling - during the months of May and October.    

 

The motion was made by Perry for $12,000 for street sweeping for May 2026 with a second by  

Dick. All ayes 

 

Striping 

Discussion: 

Dick recalled that Douglas County may be a resource for this project. Mike suggested the Fire 

Lane should be extended up Cave Rock Drive to allow for cars to pass each other rather than 

allowing cars to park on either side of the roadway which could be a detriment to emergency 

access. Mike noted serious issues with parked cars along the roadway. 

 

Summary and Action Steps: 

The motion was made by Mike to approve $25,000 for the striping project which includes 

extending the striping up the roadway to enhance safety. The second was made by Perry.  All 

ayes. Dick will coordinate this project.  

 

8.  Update NDSL Grants 

Discussion: 

No new development to report. 

 

Summary and Action Steps: 

None at this time. 

 

10.  Dumpster for Spring Cleanup Approval 

Discussion: 

Dick will be the contact for this project. There will need to be a reminder to residents to 

reasonably dispose of large amounts of trees and branches.  The dumpsters are to be used by 

residents only, not allowing contractors to access them.  

 

Summary and Action Steps: 

The motion was made by Mike for $2,000 for the dumpster with a second by Perry. All ayes.  

 

11.  Insurance Policy Update 

Discussion:  



 

 

Mark provided a presentation from the GID’s broker, Alera Group (formerly Menath Insurance) 

for 2025-26 coverage.  It indicated that the CREGID has adequate coverage, which is provided 

by the Nevada Public Agency Insurance Pool (Pool Pact). Marge asked about a separate D&O 

policy currently in force with Philadelphia Insurance through the end of May that is up for 

renewal.  Mark stated that he had confirmed with Alera Group that the policy was duplicative 

and did not need to be renewed. 

 

Summary and Action Steps:  
The Pool Pact policy is up for renewal July 1.  Terms will be presented to the Trustees at the next 

meeting. 

 

12. Street parking on Lark Circle by construction vehicles 

Discussion: 

Dick reported that nothing is being done nor is there any action that has been taken.  It appears 

that this project could be continued for another year. 

 

Summary and Action Steps: 

No action taken although Dick has followed through with reports to date. 

 

13. Review and Approval GID Bylaws and Investment Policy and Guidelines 

Discussion: 

Mark provided an overview of the proposed materials which were previously presented and 

reviewed by the trustees.  

 

Summary and Action Steps: 

The motion was made by Perry to approve the GID Bylaws as proposed and presented. The 

second was made by Mike.  All ayes. 

 

Mike made the motion to approve to approve the Investment Policy and Guidelines as presented 

with a second by Perry. All ayes.  

 

14. General discussion not to be acted on  

Chairman’s Remarks:  

 

The next meeting has been scheduled for Wednesday, May 27, at 1:30pm.  Steve McVicar, CPA,  

will attend this meeting to present the final budget information.  

 

Other areas to be discussed include the retaining wall/erosion issues.  Dick may consider inviting 

the Fire Chief to attend the next meeting.  

 

15. ADJOURNMENT 

The motion was made by Perry to adjourn the meeting with a second by Mike.  All ayes. 

The meeting was adjourned at 3:37pm. 

 

Respectfully submitted, 

 



 

 

 

Dick Dernbach, Secretary 

Cave Rock Estates General Improvement District 






















